
Charge for Leadership Development Committee 

The Leadership Development Committee is a subcommittee of the Nominating 

Committee and provides a wide variety of learning opportunities in the area of 

leadership development to the First Unitarian Universalist Church of Nashville 

community. The committee shall consist of a group of qualified individuals who are 

experienced in leadership roles. There will be at least one member of the Nominating 

Committee. The Director of Lifespan Religious Education (DLRE) will serve as a ex-

officio member. The group selects its chair from its members. Responsibilities include: 

 Offer regular leadership training. 

 Organize and carry out annual leadership orientation program. 

 Inform congregation of UU training opportunities. 

 Inform congregation of leadership resources such as books, articles, videos, etc. 

 Participates in an ongoing partnership with the Nominating Committee to identify 

and promote leadership candidates. 

 Works with staff and the broader church community to identify leadership 

candidates. 

 The DLRE acts as a liaison to the Adult RE Committee to facilitate leadership 

training opportunities and will include any noteworthy LDC events in the 

monthly report to the board. 

  

 


